
 

 

 
COMAL COUNTY EMERGENCY SERVICES DISTRICT No. 4 

MINUTES FOR WORKSHOP MEETING 
April 19, 2017 

A workshop meeting of the Board of Commissioners of Comal County Emergency Services District 
No. 4 was held Wednesday, the 19th day of April 2017, beginning at 5:00 p.m. at the Bremer 
Training Center at 9850 FM 311, Spring Branch, TX 78070.  A quorum of Commissioners was not 
in attendance for the meeting but those attending did participate in discussions.  The following 
ESD #4 Commissioners attended the meeting: Paul Graf and Bret Barnett. Joshua Dean, Deena 
Clausen and Robert Bruce were not in attendance.  No decisions were made and no actions 
taken as ESD #4.  No public comments were heard and no executive session was called. 

                                                  WORKSHOP AGENDA 

1. Attend meeting held by BSBES Council and discuss topics to include the VFIS representative 
presentation, call data, apparatus plan, financial forecast, County 911 plan, education, 
communication plan, records retention, and web site at the meeting.  No action will be 
taken. 

The following items were discussed: 

• Paul Graf called the ESD 4 meeting to order at 5:00 p.m. 

• Gwen Pain related that some of ESD 4 Commissioner’s email need revision. 

• A VFIS representative, Danny Kerecman made a presentation on the insurance 
policies for BSBES and the ESDs.  A few takeaways from his presentation were: 

o BSBES and ESDs total annual insurance costs are approximately $67k. 

o Danny recommended we increase the BSBES policy liability limits from $1 
mil to $3 mil.  The additional annual cost to do this is about $2600.  This 
will be an agenda item at next ESD 4 meeting. 

o He recommended we get a Certificate of insurance from the Acacia Mis-
sion each year, check their policy limits, and make sure the ESDs and 
BSBES are added as insured.  

o He mentioned the underwriter had set up a Loss Reserve of $34,500 for 
the 11-8-16 occurrence in which an ESD 4 engine was involved. 

• The Council briefly discussed other items including meeting minutes, call data, 
apparatus plan, financial forecast, revenue and cost sharing, external communi-
cation, and next meeting date set for May 17, 2017.  The following were the 
highlights from the discussions: 

o Bill Gonser mentioned he had requested the Apparatus Committee mem-
bers to take a document entitled “Apparatus Committee Responsibilities 



 

 

and Vehicles and Associated Capital Equipment Objectives” back to their 
respective ESD for comments and or approval.  This has not been done. 

o Eldyn Ingerick mentioned he has updated ESD 4 and 5’s portion of the 
financial forecast but not ESD 1’s.  Also the ESDs need to work to come 
to a consensus on some of the forecast variables.  

o Paul Graf mentioned the desire for the ESDs and BSBES to develop an 
updated external communication plan using primarily the “Front Porch” 
publication.  Bill Gonser will restart the External Communication commit-
tee by bringing together the ESD presidents, Vice Presidents and Gwen 
Pain in a meeting to discuss ideas and make assignments.   

The ESD 4 meeting adjourned at 6:20 p.m. 
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